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Strategic Plan 
Town of Central High
Years 2025-2030

BELIEFS, VISION, MISSION AND GOALS FOR CENTRAL HIGH

	BELIEFS
	VISION
	MISSION
	CORE VALUES

	We believe in the unity of the school, community, and town.




	The Town of Central High shall be a leader in excellence in southwest Oklahoma.
	Our mission as the governing body of the community of Central High is to maintain our rural aesthetic while anticipating growth, to support our community through outreach and awareness, and to provide a safe environment for our citizens to live and thrive.  
	The Town of Central High organization shall conduct ourselves and evaluate al decisions and actions based on these core values:

Integrity:  We conduct ourselves at all times in a manner that is ethical, legal and professional.

Innovation:  We strive to develop creative solutions to enhance the value of our community.

Accountability:  We promote openness in our operations and are accountable for our actions.

Stewardship:  We serve as trusted stewards of our community.  The financial, environmental, social and physical resources are our responsibility.








GOAL 1:  PROTECT THE HEALTH, LIBERTY, SAFETY, AND LIVELIHOODS OF OUR CITIZENRY

	Present Status
	2026-27
	2027-28
	2028-29
	2029-30

	City Ordinances

Objectives
Maintain and update city ordinances as needed
· Adopt ordinances to regulate construction of wind farms, solar farms, and battery storage facilities within the town.
Planning System:  
A collaborative system to ensure the all members represent the citizens they serve.

	City Ordinances

Objectives
Maintain and update city ordinances as needed
· Adopt ordinances to regulate construction of wind farms, solar farms, and battery storage facilities within the town.
Planning System:  
A collaborative system to ensure the all members represent the citizens they serve.

	City Ordinances

Objectives
Maintain and update city ordinances as needed
· Adopt ordinances to regulate construction of wind farms, solar farms, and battery storage facilities within the town.
Planning System:  
A collaborative system to ensure the all members represent the citizens they serve.

	City Ordinances

Objectives
Maintain and update city ordinances as needed
· Adopt ordinances to regulate construction of wind farms, solar farms, and battery storage facilities within the town.
Planning System:  
A collaborative system to ensure the all members represent the citizens they serve.

	City Ordinances

Objectives
Maintain and update city ordinances as needed
· Adopt ordinances to regulate construction of wind farms, solar farms, and battery storage facilities within the town.
Planning System:  
A collaborative system to ensure the all members represent the citizens they serve.


	Tornado Warning Sirens
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Pursue the funding for purchasing and installation of additional tornado warning sirens.
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GOAL 2:  IMPROVE THE SOCIAL AND PHYSICAL HEALTH OF CITIZENRY THROUGH IMPROVEMENTS TO COMMUNITY 
SPACES
	Present Status
	2026-27
	2027-28
	2028-29
	2029-30

	City Park

Objectives:
· Resurface track with all-weather coating through grant funding.
· Pursue grant funding to construct a half-court basketball court.
· Install donated benches in the city park.
· Plant donated trees in and around the city park.
· Run electricity to the pavilion
· Install lighting at the pavilion

Planning System:  
A collaborative system to ensure the all members represent the citizens they serve. 
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	Community Center

Objectives:
· Light the flagpole and community center sign
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GOAL 3 – ARTICULATE A SINGULAR VISION FOR THE TOWN

	Present Status
	2026-27
	2027-28
	2028-29
	2029-30

	Singular Vision

Objectives:
· Evaluate Goals
· Develop a comprehensive plan that integrates community needs, city ordinances, and long-term goals.
· Pursue/entice commercial investment within the town boundaries
Strategic Plan:
A strategic plan is in place for the period 2025-2030.

Planning System:  
A collaborative system to ensure the all members represent the citizens they serve. 
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GOAL 4 – IMPROVE OUTREACH TO, INVOLVEMENT OF, AND AWARENESS OF CITIZENRY IN COMMUNITY ACTIVITIES

	Present Status
	2026-27
	2027-28
	2028-29
	2029-30

	Outreach

Objectives:
· Expanded social media presence.
· Develop a community calendar that shows building rentals and community events.
· Create a town website.
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GOAL 5 – CONTINUE TO MAINTAIN THE FINANCIAL STABILITY OF THE TOWN WHILE INVESTING IN THE IMPROVED WELFARE OF CONSTITUENTS

	[bookmark: _GoBack]Present Status
	2026-27
	2027-28
	2028-29
	2029-30

	Finance

Objectives:
· Due to the extreme costs associated with obtaining and preparing agreed upon procedures and/or an audit, we will pursue through our legislators a change in the regulation to increase the tax revenue cap. 
· Create a rainy day fund.

Planning System:  
A collaborative system to ensure the all members represent the citizens they serve. 
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